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BOARD OF DIRECTORS’ REPORT

TIME TO CONSOLIDATE

Those of you who know me, know that I’m not inclined
to be too nostalgic! I prefer to look ahead. I have to
admit, however, that the aim in writing an annual report
is indeed to look back over the past year, sum things
up and draw conclusions. I enjoy doing just that, in
this particular case, because it also provides the basis
for setting the course for the future. Not to mention that
it is always easier to write a review when one has
achieved almost all the goals set.
The past business year was a very successful one for
Pilatus, but it was also extremely challenging. Right
on time, we obtained certification for our PC-24 on the
final working day of 2017. The pace of work was about
to really accelerate in 2018. After the huge sums
invested – over 500 million Swiss francs – we are
about to deliver our first PC-24. It was time to bring over
eleven years of development work to a close and reap
the fruits of our efforts. Accordingly, the first delivery
of a PC-24 to our loyal customer, PlaneSense, on
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7 February was a day of celebration for us. By the end of
the year, 23 PC-24s had been produced and 18 delivered
to our customers. Within just ten months, our latest
aircraft could be found in four parts of the globe.
BRINGING SERIES PRODUCTION UP TO SPEED
One can scarcely imagine the feat of strength this
represented for an organisation such as ours.
Immediately, our customer service teams and entire
maintenance network had to switch to full mode. In
parallel, we were kept busy working towards the auxiliary
certifications required for the additional capabilities
we had promised our Super Versatile Jet customers –
e.g. approval for use on unpaved runways. We also
worked non-stop on building up our in-house PC-24
series production operations. This simple-sounding yet
incredibly complex, time-consuming task took us to our
limits, both physically and mentally – did we mention
we also had to produce and deliver 80 PC-12 NGs and
27 PC-21s in addition?
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See what the RFDS says about the first PC-24 in Australia.
pilatus-aircraft.com/videos
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The entire workforce, which grew yet again in 2018,
mastered the many challenges admirably, and with
unstinting dedication. Such an achievement was, and
is, only possible within a mature culture in which all
who are part of the Pilatus family adhere to a strong
work ethos. We continue to attach great importance to
these aspects in our recruitment procedures. Not every
candidate is a good fit for Pilatus – but those who are,
tend to stay with us, giving everything they’ve got, with
their feet firmly on the ground.
TAKING OFF IS NOT OUR STYLE
Let us stay firmly rooted, let us not be dazzled. Not
even by the excellent figures achieved in 2018. The
key figures are encouraging, even though we did not
conclude any new trainer deals in Government Aviation:
sales revenue of around 1.1 billion Swiss francs and an
operating result of 157 million francs are an admirable
achievement.
I could say a lot more about other highlights such as
the opening of our proprietary Completion Centre by our
subsidiary in Broomfield, Colorado, in the important US
market. We plan to do the same in Australia. Preparations
for the construction of a hangar with offices at Adelaide
International Airport are now so far advanced that we
will be able to make a start on the actual building work
this year. It is no coincidence that we chose this site to
strengthen our presence for local customers.
I could also list our efforts to conclude a new trainer
deal and retain our many existing customers. But I’ll
not do that here: in addition to my lack of talent for
contemplating the past, I am not particularly good at
“navel-gazing” either! Selfies are not our thing, even if
that sounds a tad old-fashioned. Here at Pilatus, the
customer always comes first, ahead of all our own
efforts and announcements of success.
Good financial results depend on striking just the right
balance between customer wishes, market development,
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employee quality, products and production processes.
With that in mind, here is my brief outlook for 2019.
CUSTOMER AND MARKET COME FIRST
The planned commissioning of the new Structure
Assembly Hall, made entirely from local timber, at
our site in Stans will be a source of multiple customer
benefits. Partially automated operations will allow us
to produce a good number of the items which previously
had to be outsourced – faster and on the basis of
just-in-time scheduling. Our production operations will
be more efficient, easier to plan, more reliable and
more ecological. Now that we have a spacious facility
in a central location in the middle of canton Nidwalden,
we can eliminate undesirable long-distance transport.
2019 will also see the reopening of our PC-24 order
book. We will start by developing the niches which look
most promising. It is our duty to ensure that with every
aircraft which comes off the production line, we deliver
on the promises we made our customers. This year will
be crucial in terms of establishing the reputation of the
PC-24 and all related services. It will be very costly to
make corrections further down the line.
Our programme in 2019 will be defined by these
activities: we will consolidate and coordinate for improved
efficiency and focus on our customers to an even greater
extent. Throughout all, we shall keep a close and
watchful eye on our business as a whole – a business
which sometimes seems to us like a work of art – small
and complex, but constantly growing. Rather like the
earth itself when seen from the skies as in our photo
story on the next pages – the world is Modern Art!

Oscar J. Schwenk
Chairman
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GOING THE EXTRA MILE

In the history of Pilatus, 2018 will go down as a special
year in all respects. We wrote industrial history and
celebrated the delivery of the very first Swiss business
jet. It was a particular pleasure for me to see our first
PC-24 go to George A. Antoniadis and his US-based
company, PlaneSense. He has maintained close ties
with Pilatus, via the PC-12, for over 20 years – he has
now also placed his confidence in the PC-24.
Yet we are under no illusions: it is impossible to achieve
genuine satisfaction without above-average performance.
Rarely have we at Pilatus experienced such a good
business year – or such an arduous and challenging
year. We knew we would have to give our all from the
first day forward – and we must still do so! But it has
been worthwhile: 128 aircraft delivered in 2018. That
is an outstanding figure, especially when one thinks
that as far as the PC-24 is concerned, we started from
nothing and ended the year with 23 completed units.
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Our well trained and highly motivated workforce
accomplished so much. We also welcomed more than
150 new employees.
Everything happened at the same time: the delivery
of 18 PC-24s, the handover of 80 PC-12 NGs, the
production and delivery of PC-21s for Australia, France
and QinetiQ, more orders and work for our customer
service unit and ground-based training systems, plus
continued processing of the two trainer modernisation
programmes for the Netherlands and Switzerland.
I would like to take this opportunity to express my
thanks to our customers, partners and employees. The
latter group deserves my deep gratitude in particular.
Our employees kept cool heads even at the most hectic
of times. With the greatest of professionalism they found
solutions to the problems at hand whilst never losing
sight of our commitment to the highest quality.
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NERVOUS MOMENTS
There were plenty of reasons to feel slightly nervous.
As the year got underway, the implications of launching
a new jet aircraft on the market became clear to us. The
requirements are many and varied, and there is much
to do and develop in other areas at the same time. The
programme got underway with a delay of at least four
weeks, which we had whittled down by the end of 2018.
Right on time, our assembly teams completed the
23rd PC-24 just before Christmas. We found prompt
solutions for the initial teething problems which inevitably
occur with a brand-new aircraft such as the PC-24,
dispatching maintenance personnel, spare parts and
services to locations around the world as required.
Our ability to provide local support is expanding steadily
and we now offer an all-round service. I am proud of our
PC-24 CrystalCareTM Programme, an innovative service
package which we successfully sold to initial customers
last year. This programme will help us grow our customer
service business even further.
GETTING BACK TO NORMAL
Now we know what it feels like to come through a year
like that. But we will have to maintain the demanding
pace for some time to come yet, we will have to find a
way of coping with the exceptionally high workload
during the business year 2019. But relief is in sight!
A certain “back to normal” is just around the corner. Yet
we will have to remain internationally competitive in the
future. So what can we expect – and how can we offer
our customers even more, on even better terms? Let
me try and sum it up using a handful of key words:
We have further reinforced our network of Authorised
Sales and Service Centres. Our network has never been
more competent, nor more capable. And yet there is still
room for further improvement. We and our partners can
do more to increase sales from Stans.
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We also want to improve our customer service even
further. Starting from scratch in the business jet category,
we aim to be Number 1, as we are for turboprops, in the
medium term. To that end, we intend to analyse our
customers and their wishes, and respond with innovative,
flexible solutions.
We will remain focused on China after a breakthrough
year in this market. We sold 20 PC-12 NGs to China in
2018. This first commercial fleet order is a success and
China holds further opportunity for growth in the future.
We were not successful in concluding a major trainer
fleet order in 2018 and the situation is likely to remain
difficult in 2019: this is a business associated with
long lead times. Numerous smaller and medium-sized
projects reached the critical procurement phase, however,
and these retain our full attention.
Internally, we are making progress with driving our
efficiency programme forward. Comprising a large
number of individual measures, it will be of benefit to
our customers and a contributor to our own success.
It includes projects related to automation and new
construction. Thanks to these measures we will be able
to provide even better quality at lower cost.
To sum up: we want to be better in every area. We want
to do better for our customers, keep a closer check on
costs, optimise our processes and substantially increase
the number of aircraft we deliver. 2019 is set to be
another successful year which will see Pilatus operating
at full capacity. We know how it works. So let’s do it!

Markus Bucher
Chief Executive Officer
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THE CUBIST BAZAAR
The Mae Klong Railway Night Market in Bangkok, Thailand
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BUSINESS UNIT GOVERNMENT AVIATION

PILOT TRAINING REACHES
NEW MILESTONE
There’s no point in waiting to celebrate. The Business Unit
Government Aviation had several reasons to celebrate
in 2018. Whilst we have to admit we were not successful
in concluding a new fleet contract, this needs to be
seen in perspective. Our job is to ensure we place
ourselves in a good starting position. That being the
case, further progress depends on the decisions and
timings of third parties. Tender processes have long
lead times – but we are ready and prepared.

PC-21 TRAINERS PROVE POPULAR
2018 will go down as a true milestone in the history
of the Business Unit Government Aviation. We delivered
more PC-21s than ever before and also commissioned
the related training systems at the relevant local sites.
Customer countries include Australia, France, Jordan
and England, where QinetiQ, operator of the prestigious
Empire Test Pilots’ School, became a new PC-21
operator.

So why the jubilant mood? Well, two major PC-21
customers recently marked ten-year anniversaries, for
a start. These relationships bear witness to Pilatus
strengths: reliability, consistency, quality. In June 2018
the Republic of Singapore Air Force celebrated ten years
of flying with the PC-21. This is entirely due to the
excellent teamwork delivered by Pilatus, Hawker Pacific
and Lockheed Martin, all of whom have exceeded
customer expectations in terms of the agreed pilot
training. Shortly after, the Swiss Air Force also completed
its first decade of jet pilot training on the PC-21.

By the end of 2018, following on from the first deliveries
in 2017, we had delivered 26 of the total 49 PC-21s
for the Royal Australian Air Force. June 2018 saw the
end of the RAAF’s first year of operating the PC-21 Pilot
Training System. Also in 2018, our subsidiary Pilatus
Defence Solutions Australia Pty Ltd, extended its support
services to PC-21s in Australia, thereby ensuring local
maintenance and repairs for the existing PC-21 fleet.

As we approach the retirement of the PC-9 after more than 32 years of
air force and navy pilot training in Australia, we are delighted to welcome
the PC-21 into service. The strong relationship between the Royal Australian Air
Force and Pilatus is set to continue well into the future. The team at Pilatus
continues to deliver a first-rate product and excellent service.
Group Captain Dennis Tan, Officer Commanding Air Academy, Royal Australian Air Force
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In the Middle East, the Royal Jordanian Air Force
inaugurated its new training centre in January 2018.
Computer-based training goes hand-in-hand with
several PC-21 simulators to create the basis for a
state-of-the-art training package. In Jordan, all
ground-based training systems have been in use since
August 2018. The first pilot training course got underway
in January 2018, the second commenced in November.

FURTHER GROWTH IN AFTER-SALES BUSINESS
We not only build and sell aircraft, we also service
and maintain them during intensive use by the customer.
The after-sales business represents a growing source
of revenue for Pilatus. The provision of support and
maintenance within a clearly defined contractual
relationship is a matter of importance to us, and
constitutes a valuable service for our customers. We
are proud to be able to dispatch our own engineers
to customers around the world. Customer proximity is
something we live very literally, right across the globe,
and it provides us with fast and valuable feedback
about any areas which require attention. It allows us
to react immediately to requests from our customers,
who appreciate this side of our work.

Back in Europe, we were kept busy retrofitting digital
cockpits into the last of 13 PC-7s for the Royal
Netherlands Air Force. The last two aircraft will be ready
to fly during the first half of 2019. We also delivered a
simulator and two flight and navigation training systems
to the Netherlands in February 2018. They will support
the upgraded PC-7s and enhance air force training
capabilities.

That no doubt explains how our customer service
team held sales revenue in this sector at the same
level. Sales revenue generated with performance-based
contracts actually rose by two percent, accounting for
57 percent of total revenues in the after-sales sector in
2018 – compared to 55 percent the previous year. We
are pleased with these contracts as they make us less
dependent on new fleet orders.

We also delivered 15 (out of a total of 17) PC-21s
plus five simulators and additional ground-based
training material to the French Air Force – l’Armée de
l'air française – in Cognac in 2018. Over the course
of the year, eight instructors from France completed
PC-21 pilot training in Stans.
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VISITS TO STANS AND WORLDWIDE
Visits to the Pilatus headquarters in Stans, Switzerland
are important for maintaining our international
profile and fostering existing and potential business
relationships. We welcomed delegations from eleven
countries in 2018, and paid our respects to highranking
official representatives on each occasion. These visits
demonstrate the growing interest in our aircraft shown
by air forces around the world. They are often an early
indication of a potential new business relationship. The
signals we perceive are very encouraging. For us and
our business, attendance at international air shows
is equally important. These shows provide a valuable
platform for our technologies and services. Trade fairs
and all that go with them are an opportunity for us
to demonstrate our strengths as a small aircraft
manufacturer and provider of maintenance services
with operations on every continent.

PRACTICE MAKES PERFECT
2018 was another very challenging year for our in-house
Training Centre in Stans. This time, our team set a new
record with 102 training courses, some 8,000 training
hours and a total of 684 students. The courses provided
at our Training Centre are a core element of the
integrated instruction provided to pilots and ground
crews at Pilatus.
An exceptionally successful business year in terms
of training closed on a further positive note with the
signing of a long-term maintenance and service
contract for the PC-7 MkII simulators operated by the
Indian Air Force. We view this success as an assurance
and are confident that the impetus it provides will be
carried forward into 2019 by our enthusiastic and
hard-working employees.

The Republic of Singapore Air Force Basic Wings programme celebrated
ten years of successful PC-21 operations in June 2018, with over 70,000
hours flown to date. Pilatus has provided a sophisticated, state-of-the-art
platform that has achieved the envisaged programme performance indicators
and is a key factor in the past decade of strong operations. We look forward to
excellent continued flying training with the PC-21.
Lieutenant Colonel Kevin Lim, Commanding Officer 130 Squadron, Republic of Singapore Air Force
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POINTILLISM IN GREEN
Orange groves – hundreds of trees on a hill in AlmerÍa, Spain

Needing a plane capable of taking off and landing in very short
distances I chose a PC-12 NG out of all the possible aircraft
available. That was after visiting the factory, which really impressed me.
The operations are comparable to the same meticulous approach seen
in Formula One – a lot of thought has obviously gone into the PC-12.
Bernie Ecclestone, PC-12 NG Owner, British Business Magnate and former CEO of Formula One Group
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FLYING EVER HIGHER,
EVER BETTER!
2018 was a special year for the business aviation
industry and Pilatus in particular. Challenging on the
one hand, successful on the other - for many different
reasons, not all of our own doing. A business cannot
hope to influence trends in the global economy, for
example – all it can do is find the right cruising altitude
for maximum efficiency. We believe we did just that to
the best of our ability. The US market appears to be
slowing down due to new tax laws, but it is still the
biggest market for the business aviation industry.
Continuing investment in this market is essential.
The same may be said of Europe and Africa, where we
achieved good sales results. We were also encouraged
by the first set of really good results in China, with a
fleet order for 20 PC-12 NGs. We expect further
business to develop in this market
INTERNAL ADJUSTMENTS
Some internal adjustments in our Business Unit General
Aviation were essential to maintain high performance in
the long term. Reorganisation such as this is rare, but
its impact should not be underestimated, especially in
terms of sales, improved efficiency and cost control: the
independent unit which was hitherto responsible for all
project work in relation to the first Swiss business jet
has now been incorporated within the Business Unit
General Aviation. This sends a carefully planned signal
inside and outside the company to the effect that the
PC-12 NG and PC-24 come from one and the same
source. It also lays a solid foundation for greater
efficiency.
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We have also taken steps to reinforce our operations
in two very important markets: the USA and Australia.
The inauguration of the new PC-12 NG and PC-24
Completion Centre in Broomfield, Colorado means an
increased presence for Pilatus in what is by far the
world’s most important market, hopefully opening the
door to further growth. The project in Adelaide is driven
by similar considerations, the goal for 2019 being to
lay a solid foundation for a comparable reinforcement
of the Australian subsidiary. Preparations were
concluded in 2018.
THE FIRST PC-24s NOW WITH CUSTOMERS
The story of the PC-24 Super Versatile Jet makes
incredible reading: eleven and a half years after the
start of initial project work, after months of planning,
thousands of hours of test flights, setbacks, fresh starts
and corrections, the very first series-produced Swiss
business jet finally rolled off the production line ready
for handover to PlaneSense, our first PC-24 customer,
on 7 February 2018. It is the first of six PC-24s ordered
by the company back in 2014.
PlaneSense operates a fractional ownership business
and the fleet currently includes 36 PC-12s, now to be
joined by the PC-24. The large cargo door, faster speed
and short-runway capability were key factors in the
customer’s decision to opt for the PC-24. Larger and
faster than the PC-12, the PC-24 will allow PlaneSense
to extend its customer catchment area to the west of
the USA.
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See why Ally and Adam Carroll put their faith in the PC-12 NG.
pilatus-aircraft.com/videos

This first PC-24 received a warm and enthusiastic
welcome at all its first-time destinations. Photos instantly
appeared all over the world via social media and proved
to be excellent PR tools. PlaneSense and its customers
made full use of this new flying experience: this first
PC-24 had flown over 800 hours by the end of the year –
an amazing figure for a brand-new aircraft. And the
buoyant mood continues! In 2018 we produced 23 PC-24s

take-offs and landings. The evidence required in support
of these PC-24 capabilities has now been provided and
corresponding certification has been issued.

and delivered 18. PlaneSense was not the only operator
in the fractional ownership business to choose the
PC-24. Jetfly went exactly the same way. Based in
Luxembourg, this company operates the largest fleet of
PC-12s anywhere in Europe. The faster Super Versatile
Jet with its greater range has now been incorporated in
the fleet and is available to customers immediately.

tailored to specific RFDS medevac needs. Rebecca
Tomkinson, RFDS CEO, visited Stans on 26 November
to accept the key to this, the organisation’s very first
jet. The PC-24 can transport up to three patients, is
equipped with an electric stretcher lift and flies
medevac missions across Western Australia.

Completion of the first Swiss-made jet for the Swiss
government – the new “Swiss Air Force One” – is a
source of prestige for Pilatus. The PC-24 was put
through the handover procedure in December 2018
and was officially presented to Ueli Maurer, President
of the Swiss Confederation, on 18 February 2019.
POST-CERTIFICATION AND SPECIAL INTERIOR
There is still much to do, however, in order to exploit the
technical potential of this latest addition to our product
range to the full. In 2018, the PC-24 underwent various
post-certification tests with a particular focus on steep
approaches into London City Airport and Lugano Agno,
for example, as well as use of unpaved runways for
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The Royal Flying Doctor Service of Australia (RFDS
Western Operations) now uses the PC-24, too. Working
in close consultation with the RFDS and Aerolite, a
Swiss company, the PC-24 interior was meticulously

PC-12 REMAINS HUGELY POPULAR
The PC-12 has been on the market for some 25 years –
with upgrades, of course. Constant investment in
improving the PC-12 has driven the service life and
success of this aircraft on and on. Nothing will change
in that respect. The version we presented in Geneva at
the European Business Aviation Convention & Exhibition
(EBACE) in May 2018 did not go unnoticed: the
exceptionally eye-catching paint scheme combines
Swiss precision and tradition in a design based on
the Swiss art of paper-cutting. This PC-12 NG was also
exhibited at many other prestigious shows around the
world, e.g. Aero Friedrichshafen in Germany, NBAA-BACE
in Florida, USA, and the Warbirds Over Wanaka Airshow
in New Zealand.
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As a solo owner-operator pilot, I could never have imagined being able to fly my
family around the world. The PC-12 NG has offered me just that. Our first intercontinental trip from Los Angeles to Europe was over 9,000 miles through eleven of our
favourite cities. We’re now departing on our next journey to South America to explore the
Amazon, Patagonia and the end of the world, Ushuaia. We’ll be landing at three high-altitude
airports over 10,000 feet, but the PC-12 NG can handle that, no problem, while jets stay
on the ground. Our PC-12 NG has definitely made the world smaller!
Adam Carroll, Solo Owner-Operator Pilot
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The sales figures bear witness to our marketing efforts
and the PC-12’s enduring attractivity. Pilatus delivered
80 new PC-12 NGs over the past year, taking us to
another mythical milestone with the handover of the
1,600th PC-12.
Sales are important, obviously, but customer service
equally so. We are delighted, therefore, to report that
readers of Professional Pilot, the US trade magazine,
voted our PC-12 customer service programme best in
class for the 17th time in a row in its traditional annual
survey. That imposes certain obligations, and we have
therefore redoubled our efforts in this area. The owners
of the first PC-24s are the target of our particular
attention: we have just added another quality tier to
our best-selling, award-winning support programme.
Our goal in the near future is to achieve Number 1
for customer service in the jet category too. This is an
ambitious objective given that it places us in an entirely
different league, in competition with major manufacturers
who are already well established in this segment.

WELCOME REINFORCEMENT IN THE USA
We were delighted to celebrate a major inauguration
at Rocky Mountain Metropolitan Airport in Broomfield
on 22 October 2018. In terms of development, this new
proprietary Completion Centre in the USA represents a
qualitative step forward. All aircraft produced in Stans
for delivery to the Americas will undergo finishing at this
new facility. This has been the case for years, in fact, but
the process is now housed in a new, larger and more
imposing building designed to meet the expectations of
jet clients. We have high hopes for Broomfield, with the
goal being to finish around 30 PC-24s in Colorado each
year. This will go hand in hand with new jobs. At
Broomfield alone, we plan to increase the workforce
by some 30 percent over the next three years.
Help with managing that growth will come from a new
partner: during the first quarter of 2018, Pilatus named
Cutter Aviation of Sky Harbor Airport in Phoenix as a
sales and service partner. Cutter Aviation represent the
PC-12 NG and PC-24 in southern California, Arizona,
New Mexico, Texas and Colorado.

With over 20 PC-12s in its fractional ownership programme, JetFly is the largest
PC-12 operator in Europe, and has amassed over 100,000 hours of experience.
Despite the unfavourable economic climate in the past few years, we have enjoyed
year-on-year growth in excess of ten percent since 2008. We launched the first
European fractional ownership programme with a PC-24 in 2018. This programme
has met with great success and we are convinced that it will continue to grow quickly
thanks to both the quality of the service and the choice of Pilatus aircraft. JetFly would
not be the leader it is today without these reliable, economical, high-performance
machines. Thank you Pilatus!
Cédric Lescop, CEO JetFly
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ABSTRACT LINES MEET REALITY
A field after the hay harvest in late summer in Maluszyn, Poland

OPERATIONS

IN CHALLENGING TIMES
Operations is a broad term. In this section we summarise
reports from the different areas within Operations:
Research and Development, Production, Assembly,
Supply Chain, ICT and Quality & Safety Management.
The message is the same everywhere: 2018 was an
extremely challenging year. Primarily due to the start-up
of PC-24 series production, but also on account of
various adjustments, improvements and ongoing
development.

in Switzerland. And let us not forget new developments
completed for the PC-12 NG and PC-21: the control
software used in the PC-12 NG has now been upgraded.
We have also developed and certified a new maintenance
plan to offer greater flexibility: it applies to all PC-12s
and PC-12 NGs and reduces maintenance costs by
between 20 and 40 percent. Finally, various updates
and adjustments to the PC-21 software system will pave
the way to new training opportunities.

FOCUS ON POST-CERTIFICATION IN
RESEARCH AND DEVELOPMENT
The greater part of our efforts were devoted to obtaining
post-certification for the Super Versatile Jet in several
areas. Extensive tests involving 150 landings on unpaved
runways in Canada and Europe finally resulted in the
all-important certification allowing the PC-24 to use this
type of runway. In Europe, for example, Pilatus tested
the PC-24’s capabilities at Woodbridge airfield in
northeast London. We are delighted to deliver on the
promises we made regarding “off-road” use of the Super
Versatile Jet. The pictures of the first landing on an
unpaved runway were seen around the world – over half
a million viewers watched the video on YouTube alone.

MAXIMUM FLEXIBILITY IN PRODUCTION
Ongoing customer projects and new developments to
the PC-24 require complete dedication and maximum
flexibility from the production teams. The figures are
impressive: in the past business year, over 587 employees
and 92 apprentices completed 807,000 production hours
and 186,000 machine hours. Over 59,500 production
orders resulted in 1.65 million components. In 2018 we
processed a total of 1,400 tonnes of aluminium sheet
material. Adhering to a strict timetable, we inaugurated
the second brand-new 5-axis milling system in the
first quarter of 2018. During this start-up phase, we
completed a total of 7,450 hours in 2018. A fully
continuous shift system will provide some 35,000 hours
of additional capacity per year.

Additional certification was also required for steep
approaches. In 2018, the PC-24 obtained certification
for steep approaches with angles of up to 6.6 degrees.
This excellent outcome was preceded by extensive
testing at London City Airport and Lugano Agno Airport
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Pilatus’ subcontractors supplied a wide variety of goods
and services worth over 43 million Swiss francs during
the year under review. Approximately 60 percent of the
order volume went to Swiss companies.

New Completion Centre in Broomfield, USA

CONTINUING AUTOMATION
But let us leave the figures for a moment. New
developments in production are very much focused
on the Structure Assembly Hall South, or Hall S for
short. Excavation work began on 3 April 2018. The
new building will provide a competence centre for
airframe production work, and is due for completion
by mid-2019. Hall S will reinforce our existing core
competencies in airframe development and production.
The new Structure Assembly Hall sends a clear signal
of our commitment to Switzerland as a location for
industry and research. Automation and intelligent
logistics processes are vital to achieving competitive
airframe construction operations. The new Hall S will
deliver some 118,400 square feet (11,000 square
metres) of production area and will be built using
regional timber, just like the existing Assembly Hall 25.
At 656 feet (200 metres), it will be 50 percent longer.
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Up to 200 employees previously stationed at different
locations throughout Central Switzerland will come
together in the new hall from summer 2019. Our
ultimate goal is to establish globally competitive
assembly production operations at the new location
by 2024.
Work in the new hall will focus on the PC-24. Until now,
due to shortage of space and cost, part of our series
production structure assembly operations was outsourced
to locations outside Switzerland. Automation will deliver
a reduction in costs, allowing us to bring work back to
Switzerland from locations abroad. The new Structure
Assembly Hall will house all the processes required for
the autonomous production of aircraft airframes. This
will ensure the shortest possible logistical operations.
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OPERATIONS

New Structure Assembly Hall in Stans, Switzerland
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FASTER ASSEMBLY PROCESSES
The pace has accelerated. The teams responsible for
assembly and maintenance work have also felt this
trend. The challenges involved in setting up the PC-24
assembly line, accelerating the rhythm of production
and adhering to our ambitious production goals were
truly exceptional. We were somewhat surprised to note
higher costs and a much steeper learning curve than
expected. A supply chain which has not yet been fully
stabilised was a source of problems. More personnel
were required than planned.

process steps had not yet been completed by the end
of 2018. Thanks to our exceptionally hard-working
employees we were successful in meeting all production
deadlines and in building all our aircraft to the required
high standards of quality.

The workload was exceptionally high in every area of
assembly operations. The reason for this is simple: in
addition to existing and ongoing production work, we
have already initiated measures to double PC-24
assembly volumes in 2019. It was not always easy
to solve the resultant tensions: stabilisation and
serialisation of the assembly line with the upstream

PARALLEL TASKS IN PROCUREMENT AND LOGISTICS
The growth enjoyed by Pilatus is also reflected in the
procurement figures. Delivery quality and production
line availability are guaranteed by close, long-term
relationships with our suppliers. In 2018 we placed
40,000 orders with over 1,500 suppliers in 30 countries
on five continents.

Aircraft maintenance operations in Stans, Switzerland
were buoyed up by an encouraging order volume over
the entire year. Half the work was generated by general
aviation orders, the other half by maintenance projects
combined with government aviation orders.

Our logistics organisation has also experienced continued
growth. We have completed 860,000 material transactions
which represents an increase of 21 percent on the previous
year. And there is more. Preparations for the commissioning
of the new Structure Assembly Hall proceeded at the same
time and we defined and simulated the material flow and
logistics processes for PC-24 airframe construction.
Materials will be supplied on picking carts that will be
ferried to the various workplaces by a driverless transport
system. Pilatus is investing large sums in new, productionrelated digitalisation projects.
QUALITY AND SAFETY ABOVE ALL
With so much that is new, quality and safety management
becomes even more important. With that in mind, all
processes were reviewed and transferred to new quality
software over the course of 2018. Some of the older
processes were eliminated or amalgamated.
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The new processes throughout the whole company are
now being consolidated and verified by means of internal
audits. All the information required is centrally available
to our employees via a new system linking the different
units across the company.
The EN 9100 and ISO 14001 audits conducted in
2018 did not reveal any deficiencies. Alongside this
very positive outcome, the Swiss and European Solar
Prizes gave Pilatus yet more reason to celebrate. Both
these prizes are awarded for outstanding achievements
and commitment in the field of renewable energies.
Pilatus secured these prizes with the roof of Assembly
Hall 25, which is entirely equipped with solar modules.
Measuring just under 64,600 square feet (6,000 square
metres), this photovoltaic plant is the largest solar power
plant in canton Nidwalden. What better commitment to
the environment, and an excellent reason to celebrate!
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THE SCREAM OF THE FOREST
Pine forest after a snow storm in Breckenridge, Colorado, USA
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HUMAN RESOURCES

THE REGION REMAINS CENTRAL
The headcount at Pilatus Stans, Switzerland expanded
to 2,132 full-time jobs in 2018. This included 142 new
jobs and replacements for numerous existing posts. The
national, and indeed international, lack of specialists
has been felt in Stans, too. Recruitment via social
media platforms remains buoyant and there has been
a sharp increase in active sourcing. We note that Pilatus
enjoys an excellent reputation on the labour market and
is in high demand amongst well qualified job seekers.
In 2018 the workforce in Stans was resolutely
international, being comprised of 55 different
nationalities. Most staff, however, still come from the
immediate region and other locations in Switzerland.
1,041 Pilatus employees live in canton Nidwalden,
512 in canton Lucerne and around 140 in the cantons
Uri and Obwalden respectively. All in all, Pilatus employs
staff from 21 cantons.
The average length of service across the entire workforce
is just over nine years, the average employee age is
approximately 40. At 16 percent of the total workforce,
there has been a slight rise in the number of female
employees. The number of apprentices is now 127,
seven more than in the previous year.
TRAINING FOR 120 MANAGERS
Pilatus invested large sums of money in personnel
development, specialist training, management training
and instruction at all levels in 2018. We financed over
200 external training events. Some 50 employees
completed external training at tertiary level. We also
added various courses to our in-house offering.
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Over 300 employees attended in-house courses and their
feedback was excellent, indicating a satisfaction level in
excess of 85 percent.
Modular management training, allowing each of our
managers to develop their skills on an individual basis,
has been successfully implemented. All in all, some
120 managers underwent training. Participants scored
these courses at almost 90 percent, indicating an
outstanding level of satisfaction with the training.
PILATUS EMPLOYS 127 APPRENTICES
We are proud of our apprentices. Over the past 75 years,
we have equipped over 1,200 young people for the world
of work. In 2018, 29 apprentice graduates received their
diploma and embarked upon a professional career.
21 apprentices accepted jobs with Pilatus. The 37 young
and motivated apprentices who started their apprenticeship
with us in 2018 also have ambitious plans for the future.
We encourage and challenge our young professionals to
acquire more than “just” professional skills!
INCREASING NUMBERS AT OUR SUBSIDIARIES
Our subsidiaries in Australia currently employ 44 people.
In the USA, at Pilatus Business Aircraft Ltd, the workforce
totalled 107 employees, including six apprentices, by
the end of 2018. We expect to see growth in personnel
of around 30 percent in Broomfield over the next three
years. Our focus will be on customer proximity at all
times. Over 93 percent of all employees across the
entire Pilatus Group work in Stans – sending a strong
signal of commitment to our roots in Switzerland as a
centre of vision and action.
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AIRPORT BUOCHS LTD

MAKING PROGRESS
During the first half of the year Airport Buochs Ltd
revised the detailed dossier relating to the planned
airport conversion for submission to the Swiss Federal
Office of Civil Aviation (FOCA) in the summer. The object
sheet of the Sectoral Plan for Aviation Infrastructure
(SIL) was also updated. Canton Nidwalden, which owns
50 percent of Airport Buochs Ltd (the other 50 percent
belong to Pilatus), modified the Cantonal Management
Plan in parallel. All three dossiers were made public in
November 2018 for consultation and participation.
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Despite the overall decline in flight movements, Airport
Buochs Ltd was again successful in increasing revenues
from the flight operations business. The air traffic
control account closed with a break-even result in 2018
thanks to government financial contributions.
Unfortunately, long-term financing of air traffic control
services at Buochs Airport was not secured in 2018 as
originally planned. Various assumptions in relation to
cost reductions proved impossible to implement.

In November 2017, voters approved an investment
loan of ten million Swiss francs to finance replacement
infrastructure. In June 2018 the capital was increased
from 100,000 Swiss francs to a new total of 20.1 million
Swiss francs. Airport Buochs Ltd has purchased the
control tower from the canton.

The category known as “terrestrial use” covers all
non-aviation-related use of the airport. This includes
driving instruction, various events and other miscellaneous
use. As expected, revenues from terrestrial use fell by
more than 50 percent on the previous year. This trend is
set to continue as there is less and less paved surface
available for such events.

SLIGHTLY FEWER FLIGHT OPERATIONS
As expected, there was a slight fall in the total volume
of flight movements at Buochs Airport (LSZC), down
seven percent on the previous year. The total number
of flight movements registered is 16,134, with each
take-off and landing counting as a separate movement.
Pilatus accounted for 7,719 movements, i.e. six percent
fewer than in 2017. The Nidwalden Gliding Club
completed 3,307 movements. Third-party users
contributed a total of 4,180 movements, down four
percent on the previous year. Finally, the Swiss Air Force
accounted for 928 movements – 50 percent less than
in the previous year.

OUTLOOK 2019
2019 will not bring any major operating changes. Based
on the current timetable, Airport Buochs Ltd expects the
government to approve the Buochs SIL object sheet
some time during the second quarter. This will serve as
the basis for seeking approval of the conversion dossier.
A decision by the FOCA is not expected before the third
quarter 2019. Further goals include implementing the
proposed measures to improve safety in the vicinity of
Herdernstrasse, and moving forward with planning work
to replace the existing infrastructure. If everything goes
smoothly, Airport Buochs Ltd should be able to submit
applications for planning approval in 2020.

Pilatus Aircraft Ltd | Annual Report 2018

FLIGHT MOVEMENTS AIRPORT BUOCHS

2014

2015

2016

2017

2018

Pilatus Aircraft Ltd

7,129

6,042

5,472

8,190

7,719

Airport Buochs Ltd

3,959

4,250

4,115

4,353

4,180

Nidwalden Gliding Club

3,692

3,211

3,394

3,734

3,307

Swiss Air Force

1,541

404

1,111

1,844

928

16,321

13,907

14,092

18,121

16,134

Total
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EXPRESSIONIST CONTOUR LINES
Terraced rice fields during the harvest season in Mu Cang Chai, Vietnam

FACTS AND FIGURES

PILATUS GROUP
KEY INDICATORS FOR THE PILATUS GROUP

2014

2015

2016

2017

2018

Total Sales (CHF million)

1,092

1,174

1,122

821

986

Aircraft in Net Sales

127

121

117

115

128

Orders Received (CHF million)

561

1,367

1,087

1,422

1,015

1,226

1,470

1,744

2,167

2,089

Order Book Value (CHF million)

					
EBIT (CHF million)

200

191

89

135

157

EBIT as % of Sales

17.0

17.0

10.8

13.7

14.3

Cash Flow (net profit plus depreciation, CHF million)

195

178

95

133

156

Cash Flow as % of Sales

16.6

15.9

11.6

13.5

14.2

					
Investments in Fixed Assets (CHF million)

36

42

49

54

61

Investments in R&D (CHF million)

97

107

101

107

51

EBIT before R&D (CHF million)

297

298

190

242

208

EBIT before R&D as % of Sales

25.3

26.6

23.1

24.5

19.0

					
Net Assets (CHF million)

210

324

398

534

606

Inventories (CHF million)

754

639

485

647

479

Customer Advances (CHF million)

758

497

204

238

256

					
Number of Full-time Equivalents

1,882

1,905

1,961

2,113

2,283

BALANCE SHEET EXTRACT

2014

2015

2016

2017

2018

Current Assets (CHF million)

1,768

1,646

1,259

1,255

1,290

140

173

214

349

419

1,908

1,819

1,473

1,604

1,709

Long-term Assets (CHF million)
Total Assets (CHF million)

				
Liabilities (CHF million)
Equity (CHF million)
Total Liabilities and Equity (CHF million)

1,113

870

520

541

599

795

949

953

1,063

1,110

1,908

1,819

1,473

1,604

1,709

					
Equity Ratio in %
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41.7

52.2

64.7

66.3

65.0

			

2017		2018

TOTAL SALES

%

CHFm

%

CHFm

Pilatus Aircraft Ltd, Stans, Switzerland 1

70.7

697.4

66.4

725.3

Pilatus Business Aircraft Ltd, Broomfield, USA

27.9

274.6

30.5

332.8

13.6

3.1

33.6

985.6		100.0

1,091.7

Pilatus Australia Pty Ltd, Adelaide, Australia
Total
1

1.4
100.0

Consolidated via Pilatus Stans
CHF/USD translation rates 2018: 0.9785 / 2017: 0.9846
CHF/AUD translation rates 2018: 0.7312 / 2017: 0.7547

SALES BY REGION

%

CHFm

%

CHFm				

The Americas

29.2

288.4

31.8

346.6

Europe

33.7

332.1

27.2

296.8

Australia

14.8

146.1

21.6

236.3

Asia

20.4

200.6

15.8

172.3

Africa

1.9

18.4

3.6

39.7

Total

100.0

985.6		100.0

1,091.7

SALES BY BUSINESS UNIT

%

CHFm

%

CHFm				

General Aviation (from 1.1.18 incl. PC-24)

43.7

430.4

55.2

603.0

Government Aviation (Trainer)

54.4

536.1

44.8

488.7

1.9

19.2

0.0

0.0

985.6		100.0

1,091.7

Other (Maintenance, Subcontracting)
Total

100.0

AIRCRAFT IN NET SALES 2		Number of aircraft

Number of aircraft

PC-12 NG

85		

80

PC-21

28		

27

PC-24		 0		18
PC-6		 1		3
PC-9 M		

1		

0

Total		
115			
128
2

	Delivered aircraft and accrued aircraft based on the PoC-method (PoC = Percentage of Completion;
net sales of trainer is considered based on the production progress)
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FACTS AND FIGURES

		
2017		
2018
EMPLOYEES BY BUSINESS UNIT

%

Employees

%

Employees

General Aviation

53.6

1,133

64.1

1,463

Government Aviation

40.8

861

35.9

820

5.6

119

0.0

0

100.0

2,113

100.0

2,283

%

Employees

%

Employees

Other (Maintenance, Subcontracting)
Total

EMPLOYEES BY FUNCTION
Production

52.1

1,102

52.3

1,193

Sales and Services

16.4

346

18.1

414

Development

17.9

378

15.6

355

9.2

194

9.1

208

Logistics (incl. ICT)
Administration
Total

EMPLOYEES BY COMPANY
Pilatus Aircraft Ltd, Stans, Switzerland

93

4.9

113

2,113

100.0

2,283

%

Employees

%

Employees

94.1

1,990

93.4

2,132

Pilatus Business Aircraft Ltd, Broomfield, USA

4.1

86

4.7

107

Pilatus Defence Solutions Pty Ltd, Australia

0.0

0

1.4

31

Pilatus Australia Pty Ltd, Adelaide, Australia

1.7

35

0.5

13

Pilatus Aircraft Industry (China) Co Ltd, Chongqing, China

0.1

2

0.0

0

100.0

2,113

100.0

2,283

Total
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4.4
100.0

PILATUS ORGANISATION

MANAGEMENT

4

5

6

7

8

3
2
1

		
MANAGEMENT OF PILATUS AIRCRAFT LTD
1 Markus Bucher

CEO

2 Bruno Cervia

VP Research & Development, Deputy CEO

3 Thomas Ochsenbein

VP Business Support & CFO

4 Ignaz Gretener

VP General Aviation

5 André Zimmermann

VP Government Aviation

6 Fredy Glarner

VP Manufacturing

7 Daniel Geiser

VP Aircraft Assembly & MRO

8 Roger Hess

VP Supply Chain & ICT
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PILATUS ORGANISATION

BOARD OF DIRECTORS

2

1

3

		
BOARD OF DIRECTORS OF PILATUS AIRCRAFT LTD

4

5

SUBSIDIARIES

1 Oscar J. Schwenk

Chairman

PILATUS BUSINESS AIRCRAFT LTD, BROOMFIELD, USA

2 Gratian Anda

Vice Chairman

Oscar J. Schwenk

Chairman

3 Dominik Burkart

Member

Thomas Bosshard

CEO

4 Gerhard Beindorff

Member

5 Bernhard Müller

Member

PILATUS AUSTRALIA PTY LTD, ADELAIDE, AUSTRALIA
Oscar J. Schwenk

Chairman

Sebastian Lip

CEO

PILATUS DEFENCE SOLUTIONS PTY LTD, SALE, AUSTRALIA
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Oscar J. Schwenk

Chairman

Rob Oliver

CEO
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2018

HIGHLIGHTS
NOVEMBER

• First medevac PC-24 handed over to the Royal Flying
Doctor Service of Australia
• Pilatus won the European Solar Prize

OCTOBER

• Won customer service award for the 17th time in a row
• Inauguration of the PC-12 NG and PC-24 Completion Centre in Broomfield, Colorado
• Delivery of 1,600th PC-12

AUGUST

• 127 apprentices work at Pilatus – more than ever before!
• First two of 17 PC-21s handed over to the French Air Force

JULY

• First of two PC-21s delivered to the QinetiQ Empire Test Pilots’ School

JUNE

• PC-24 landed for the first time on an unpaved runway

APRIL

• Ground-breaking ceremony for the new Structure Assembly Hall in Stans, Switzerland

MARCH

• Cutter Aviation appointed as an Authorised Sales and Service Centre

FEBRUARY

• First customer delivery: PC-24 handed over to PlaneSense

1.1

Mio kWh

40
000
Bestellungen

Solarstrom
produziert

671'000 Flugstunden PC-12 Flotte
684

5850
Bewerbungen

Absolventen
Training Center

bearbeitet

5.14

1500
km
Kabel verbaut
1400 t Aluminium
Plattenmaterial

Abschlussnote
Lernende

1990
Landungen
PC-24 Flotte

807 000

Produktionsstunden
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Pilatus Aircraft Ltd
P.O. Box 992
6371 Stans, Switzerland
Phone +41 41 619 61 11
info.stans@pilatus-aircraft.com

Pilatus Business Aircraft Ltd
Rocky Mountain Metropolitan Airport
12300 Pilatus Way
Broomfield, CO 80021, USA
Phone +1 303 465 9099
info.broomfield@pilatus-aircraft.com

Pilatus Australia Pty Ltd
17 James Schofield Drive
Adelaide Airport SA 5950, Australia
Phone +61 8 8238 1600
info.adelaide@pilatus-aircraft.com

www.pilatus-aircraft.com

